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1 Executive Summary 
 
200SMEChallenge Project aims to demonstrate the added value of the co-creation process to improve UX 
- User Experience in digital applications for companies. This objective was achieved through the 
ά/ƘŀƭƭŜƴƎŜέ ƻǇŜƴ ƛƴƴƻǾŀǘƛƻƴ ŎƻƴŎŜǇǘ όŀΦƪΦŀΦ ƛƴƴƻǾŀǘƛƻƴ ŎƻƴǘŜǎǘύ: a set of multidisciplinary teams formed 
by students from different entities such as universities, design institutes, etc. that have in common the 
ability of providing ideas, suggestions about how to improve the usability of user interface of digital 
applications (a.k.a apps) from target SME companies. 
 
The Project has been implemented by 7 European partners: Hub Innovazione Trentino (Italy), Espaitec 
Science and Technology Park (Spain), Business Oulu (Finland), Steinbeis- Europa Zentrum (Germany), 
Dansk Design Centre (Denmark), Tehnopol (Estonia), and Lithuanian Innovation Center (Lithuania).  
 
As one of the project deliverables, each partner has organized local UX Challenges in which a common 
methodology, defined in advance by Hub Innovazione Trentino (based indeed on the Design Sprint 
method), has been piloted and validated together with solvers, testers and target SME companies during 
the competition. The main project deliverable (D2.2 Practical Guide for Innovation Agencies to adopt and 
scale up the scheme) has enriched, thanks to the lessons learned in the different pilots implemented in 
each country, the original methodology designed by Hub Innovazione Trentino (HIT) used in previous 
projects of the same nature. 
 
Overall, the UX Challenge can be considered a tool to improve digital products and services usability 
(current and new developments) by means of  co-design, no-coding co-implementation and rapid 
prototyping involving a triad formed by students from different entities (universities, Design Institutes and 
similar profiles) as solvers of UX companies challenges, testers (final users that will validate the solutions 
proposed) and target SME companies the ones that will pose the correspondent UX Challenges to the 
solvers. 
 
Beyond that, the process has facilitated the capacity building of the participants in several aspects such 
as collaborative ǘŜŎƘƴƻƭƻƎȅ ǘƻƻƭǎ όaƛǊƻΣ {ƭŀŎƪΣ ½ƻƻƳΣ Χύ ŀƴŘ ǎƻŦǘ ǎƪƛƭƭǎΥ team working, leadership, 
cooperativeness, communication skills, etc. 
 
This deliverable includes the report of the 7 UX Challenges that were held in the seven partnering 
countries. Along with the reports, the main results and outcomes are reports, along with feedback from 
the partners piloting the UX Challenges. This deliverable is designed to provide comprehensive 
information about how each of the seven UX Challenge was executed. 
 
The deliverable is organized in three main sections. Section one collects the seven reports from the seven 
UX Challenges, separately, at a partner level. This section contains detailed in-depth information about 
each Challenge outcomes, impacts, along with suggestions for improvements and ideas for scaling up the 
scheme formulated by each partner. Section two provides a cross-ŎǳǘǘƛƴƎ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǇŀǊǘƴŜǊΩǎ 
suggestions on how to improve and scale up the UX Challenge scheme, clustered at a topic level (not at a 
partner level). Finally, section three includes further suggestions on how to scale up the UX Challenge 
scheme to other domains, as a result of a consultation with other innovation agencies.  
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2     Reports from the 7 national UX Challenge 

2.1 Business Oulu 

       2.1.1     SHORT REPORT 

  

Topic Short description 

Partner organization BusinessOulu 

Referent person Pirjo Koskiniemi, Hannu Hiltunen 

UX Challenge date 16-18. February 

Duration (days) 2,5 

Location Remote 

Number of participating 

companies 

8 

Number of solvers 36 

Number of mentors 7 

Number of testers 5 

Initiative agenda and/ or Miro 

Canvas (high quality 

screenshot) 
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Preparatory activities (e.g. 

solvers training sessions; 

meetings with mentors; 

meetings with companies) 

One-to-one discussions with the mentors (aims, roles, methods, 

schedule, expertise) 

For every company and 

challenge one challenge brief 

page was prepared (see this 

template) 

Yes / no / other 

  

NO 

Prize and/or incentives 

provided to solvers or winning 

team(s) members 

100 euros voucher for solvers 

Method used to evaluate the 

teams 

  

Did you provide testers with 

any incentives? (e.g. Amazon 

vouchers) 

No 

Please include here 3-5 high 

quality publishable pictures 

from the initiative (e.g. 

including zoom screenshots). 

 
 

https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
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Please include here 2-3 high 

quality publishable snapshots 

of outputs of the initiative (e.g. 

interface prototypes, 

wireframes, mockups). 
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2.1.2 ADDED VALUE 

  

Topic Your report 

1. OUTPUTS. Do you have any evidence about 

satisfaction of companies with regards of the 

UX Challenge outputs (interface mockup, 

wireframe, prototypes, insights from user 

testing)? 

We were in contact by phone with the participating 

companies. All companies were very pleased with the 

event. 

2. OTHER RESULTS. Beyond the outputs, what 

other results, do you think companies were 

able to achieve thanks to the participation in 

the UX Challenge? For example, in terms of 

knowledge of new methodologies, techniques 

and standards; getting to know new people 

(networking) and organizations? 

 Feedback from students regarding the event and how 

it was organized was overwhelmingly positive. They 

seemed to appreciate and enjoy the testing phase of 

the event, as it allowed them to get valuable feedback 

ŦǊƻƳ ǘƘŜƛǊ ǇǊƻŘǳŎǘǎΩ ƛƴǘŜƴŘŜŘ ŀǳŘƛŜƴŎŜΦ {ǘǳŘŜƴǘǎ 

were also pleasantly surprised by how quick they were 

able to innovate fresh ideas and solutions for their 

respected company cases. Not unlike students, 

company representatives were also vocal to join the 

conversation and share their positive feedback. 

Companies have learned more about the design sprint 

method and how it can contribute to the development 

of their product. 

  

3. OUTCOMES. Do you have evidence about 

the fact that the UX Challenge will trigger, as a 

direct effect, new actions or interventions in 

the companies? For example: to industrialize 

or further mature the outputs of the 

Challenge? To review the current version of 

the product? To launch new projects? To 

follow up and launch collaborations with 

students (including internships or contracts), 

and/or mentors? To source UX design 

services? Training programs to internal staff? 

We were in contact with the companies immediately 

after the sprint, at that time the companies did not yet 

know what to do next 

  

We don't know yet. But later when we contact these 

companies we will ask. 
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4. IMPACTS. Beyond the outputs, other 

results, and outcomes of the initiative, do you 

have evidence that the UX Challenge may 

produce, even indirectly, medium or long-term 

impacts in companies? What these could be? 

We have no evidence, but we strongly believe that this 

will happen 

  

  

2.1.3 IMPROVEMENT 

In the following table conclusions of the implementation of the local UX Challenge are detailed, including 

our own experience as organizers, and feedback from companies, mentors and solver . While adding bullet 

points, you might want to consider, amongst others, these aspects: 

 

1. Used methodology: the design sprint 

2. {ƻƭǾŜǊΩǎ profile, preparation, attitude, commitment 

3. Teams performance and quality of results 

4. Company background, preparation/awareness and commitment 

5. aŜƴǘƻǊΩǎ ōŀŎƪƎǊƻǳƴŘ ŀƴŘ commitment 

6. Technical / logistical setup (Miro, Zoom, etc.) 

7. Final event (duration, contents, keynotes, format) 

8. Overall format and duration of the Challenge 

9.  ..other. 

  

  

1. Things that went well (to keep) 

¶ Despite the fact that the event had to be organized as an online event, it went very smoothly. 

¶ Introduction to Design sprint for solvers 

¶ Teamwork 

¶ Testing 

¶ The end results presented by the teams 

¶ Call for challenges 
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2. Things that did not went well (to cut) 

¶ Company recruitment: The company outreach was difficult 

¶ Control group companies were very disappointed that they cannot take part actual sprint 

¶ Obtaining responses to a follow-up survey 

 

  

2.1.4 EXPLOITATION 

  

1. Do you think your organization may decide to run again the UX Challenge (or a similar initiative) in 
the future? Why? 

Sure, if we have a suitable project and some money. Hopefully we can hold a next event after 
summertime. Feedback was so positive. Design Sprints / UX Challenges will be a part of the Innovation 
Services in Business Oulu. 
  

2. What would be the key tips ȅƻǳΩŘ ƎƛǾe to another innovation agency willing to run the UX Challenge? 

Make sure that Seeker companies understand the aim of the Design Sprint / UX Challenge and that 
challenges are formulated well (Solvers understand easily what they are expected to solve). 

 

3. Do you think it could be possible to adapt the UX Challenge format to support innovation in other 
types of SMEs (beyond digital) by means of other innovation methodologies (e.g. beyond the Design 
Sprint) and other solvers and mentors? 

Yes. Adapted Design Sprint is also suitable for other than digital cases. 
 

4. What type of Innovation Agencies (or players, in general, including business and education 
organizations) do you think may be interested in activating and running the UX Challenge (or a similar 
initiative)? 

University Innovation Centres that combine research with businesses in order to develop R&D in 
companies. 
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2.2 Taltech - Tehnopol 

2.2.1 SHORT REPORT 

  

Topic Short description 

Partner organization Tallinn Science Park TEHNOPOL 

Referent person Kadi Villers 

UX Challenge date March 3-5, 2021 

Duration (days) 3 days 

Location online 

Number of participating 

companies 

8 

Number of solvers 32 

Number of mentors 8 

Number of testers 32 
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Initiative agenda and/ or Miro 

Canvas (high quality 

screenshot) 
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Preparatory activities (e.g. 

solvers training sessions; 

meetings with mentors; 

meetings with companies) 

tƘƻƴŜ Ŏŀƭƭǎ ǿƛǘƘ ŎƻƳǇŀƴƛŜǎΤ н {ƻƭǾŜǊǎΩ hǊƛŜƴǘŀǘƛƻƴ {Ŝǎǎƛƻƴǎ όƻƴƭƛƴŜύΣ н 

aŜƴǘƻǊǎΩ hǊƛŜƴǘŀǘƛƻƴ {Ŝǎǎƛƻƴǎ όƻƴƭƛƴŜύ 

For every company and 

challenge one challenge brief 

page was prepared (see this 

template) 

Yes 

Prize and/or incentives 

provided to solvers or winning 

team(s) members 

 

 
YǳƭŘƳǳƴŀ Ψнм Ґ ǘƛŎƪŜǘǎ ǘƻ ŀƭƭ ǘŜŀƳ ƳŜƳōŜǊǎ ǘƻ DƻƭŘŜƴ 9ƎƎ Dŀƭŀ 

Golden Egg is an annual awards event and festival for design, 

advertising and creative agencies 

https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
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Method used to evaluate the 

teams 

Each jury member gave grades from 1 to 5 for each team for the 

following criteria: 

- Quality of the results (do they correspond to the initial task? Do they 

solve the problem?) 

- Applicability of the solution 

- Innovativeness and novelty of the solution 

- Integrity of the solution (does it need further development?) 

- Clarity and quality of the presentation 

- Work done in 3 days (what did the team achieve during that time)? 

  

The jury consisted of the 8 Mentors (who all are design experts and 

professionals). None of the Mentors were allowed to assess their own 

team - so each jury members gave grades to 7 teams only. 

 

 

Did you provide testers with 

any incentives? (e.g. Amazon 

vouchers) 

All Testers got a 30 eur voucher for Rahva Raamat bookstore (they 

have online store as well) 

https://www.rahvaraamat.ee/en
https://www.rahvaraamat.ee/en
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Please include here 3-5 high 

quality publishable pictures 

from the initiative (e.g. 

including zoom screenshots). 
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Please include here 2-3 high 

quality publishable snapshots 

of outputs of the initiative 

(e.g. interface prototypes, 

wireframes, mockups). 
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2.2.2 ADDED VALUE 

  

Topic Your report 

1. OUTPUTS. Do you have any evidence about 

satisfaction of companies with regards of the 

the UX Challenge outputs (interface mockup, 

wireframe, prototypes, insights from user 

testing)? 

Companies gave their feedback in a 1 min time slot in 

the Final Event after the tŜŀƳΩǎ ǇƛǘŎƘƛƴƎΦ 

¶ All of them were very happy and satisfied with 

the prototypes: design, functionality and 

some added ideas by the Solvers that had not 

been thought of internally in the companies. 

¶ They also brought out that the Solvers 

understood ǘƘŜƛǊ ǇǊƻŘǳŎǘǎ ŀƴŘ ŎǳǎǘƻƳŜǊǎΩ 

needs very well. 

¶ Also, that the amount of work done in that 

short time has been surprising for them. 

2. OTHER RESULTS. Beyond the outputs, what 

other results do you think companies were 

able to achieve thanks to the participation in 

the UX Challenge? For example, in terms of 

knowledge of new methodologies, techniques 

and standards; getting to know new people 

(networking) and organizations? 

Companies have said: 

¶ Participation triggered a lot of interesting and 

useful discussions internally in our own team 

about how we want this product to develop, 

look and work like so this will be very 

beneficial in our further work. 

¶ The team has brought extra value to the 

product with new and external insights. 

¶ This format has forced us to prioritize and 

focus on the most relevant part/chunk of the 

problem to actually get it solved. 
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3. OUTCOMES. Do you have evidence about 

the fact that the UX Challenge will trigger, as a 

direct effect, new actions or interventions in 

the companies? For example: to industrialize 

or further mature the outputs of the 

Challenge? To review the current version of 

the product? To launch new projects? To 

follow up and launch collaborations with 

students (including internships or contracts), 

and/or mentors? To source UX design 

services? Training programs to internal staff? 

One company clearly stated that their focus in product 

development has always been on technology and 

therefore usability has always been on the second 

position. Participation in the UX Challenge has opened 

their eyes and shifted their focus from developing 

technological advances to better user experience. 

  

About half of the companies will continue with more 

customer testings. 

  

Two companies have proposed the teams an 

opportunity to collaborate further in the future. 

4. IMPACTS. Beyond the outputs, other 

results, and outcomes of the initiative, do you 

have evidence that the UX Challenge may 

produce, even indirectly, medium or long-term 

impacts in companies? What these could be? 

Most companies have mentioned that they have been 

positively surprised at working experience with 

student teams so they might consider that kind of 

collaboration more in the future. 

  

  

2.2.3 IMPROVEMENT 

  

1. Things that went well (to keep) 

¶ The duration of 3 days - not too short, not too long 

¶ Giving the freedom to teams to choose teamwork online channel for themselves and 

not scheduling and administrating the calls/meeting from the organiser side 

¶ Running 2 orientation sessions (=briefing sessions) both or Mentors and for Solvers 

¶ Using sharewell.com platform for finding and recruiting the final missing Testers 

¶ Miro board to structure and guide the work process to maximise the results in a very 

short timeframe 

¶ Using Slack to communicate with Mentors - very operative and fast 

¶ Good mix of participants - students mixed with more experienced designers (at least 

one experienced designer in each team, acts as a Mentor a bit sometimes as well) 
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2. Things that did not went well (to cut) 

¶ [ŀǊƎŜ ŘǊƻǇƻǳǘ ƛƴ {ƻƭǾŜǊǎΩ ǊŜŎǊǳƛǘƳŜƴǘ 

¶ Networking and socializing in online format is very complicated and did not work 

¶ RCT did not select the companies with the highest scores 

¶ A few companies struggled with allocating enough time and/or company 

representatives into this project and the teams did not feel their dedication to 

participation 

3. Suggestions for improvement (to try) 

¶ More help and pre-work with problem scoping could be done before the actual event 

¶ aƻǊŜ ǘƘŀƴ ƻƴŜ ǘŜŀƳ ǎƻƭǾƛƴƎ ŀ ŎƻƳǇŀƴȅΩǎ ŎƘŀƭƭŜƴƎŜ ŎƻǳƭŘ ŎǊŜŀǘŜ ŀ ƪƛƴŘ ƻŦ ŎƻƳǇŜǘƛǘƛǾŜ 

aspect, plus offer a choice of solutions to the company 

¶ Not use RCT in the process - harder to manage expectations, creates confusion and 

misunderstandings and additional work for companies (surveys) 

¶ Prizes given out by companies - more motivation for participants and support for 

recruiting of Solvers 

¶ Run an Orientation session for the companies as well (to manage expectations, increase 

commitment, help with problem scoping etc) 
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2.2.4 EXPLOITATION 

  

1. Do you think your organization may decide to run again the UX Challenge (or a similar initiative) in 

the future? Why? 

Yes, as the value for the participants - both companies and Solvers - got proven and based on the 

feedback of companies and Mentors, there clearly is need in the marked for UX-related services and 

awareness. The aspect that needs sorting out prior to that is the financing part - who will pay for the 

organisation of that? Could be the companies but 

2. What would be the key tips ȅƻǳΩŘ ƎƛǾŜ ǘƻ ŀƴƻǘƘŜǊ ƛƴƴƻǾŀǘƛƻƴ ŀƎŜƴŎȅ ǿƛƭƭƛƴƎ ǘƻ Ǌǳƴ ǘƘŜ ¦· /ƘŀƭƭŜƴƎŜΚ 

Recruit the best companies and challenges (with the highest scores). 

5ƻƴΩǘ ǊŜŎǊǳƛǘ ǎǘǳŘŜƴǘǎ ƻƴƭȅ ŀǎ {ƻƭǾŜǊǎ ōǳǘ ƻǘƘŜǊ ŘŜǎƛƎƴ ŀƴŘ ¦· enthusiasts as well. 

If possible, run the event as physical event to allow socializing and networking as an additional value of 

the event. 

Increase the number of Testers and user testing interviews, if possible - that is the most valuable part 

in the process. 

3. Do you think it could be possible to adapt the UX Challenge format to support innovation in other 

types of SMEs (beyond digital) by means of other innovation methodologies (e.g. beyond the Design 

Sprint) and other solvers and mentors? 

Yes, I do. I see this as a problem solving methodology and the problem can be anything else than a 

digital product or service. I think this methodology is very adaptable to different problems, industries 

and company types. 

4. What type of Innovation Agencies (or players, in general, including business and education 

organizations) do you think may be interested in activating and running the UX Challenge (or a similar 

initiative)? 

¦ƴƛǾŜǊǎƛǘƛŜǎΣ 9ǎǘƻƴƛŀƴ 9ƳǇƭƻȅŜǊǎΩ /ƻƴŦŜŘŜǊŀǘƛƻƴΣ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƻŦŦŜǊƛƴƎ business support services 

to companies (Ülemiste City, Mektory Innovation Centre etc). 

 

5. How do you think as a consortium we could facilitate and accelerate the adoption of the UX 

Challenge (or a similar initiative) across Europe? 
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With our hands-on experience we could act as advisors to those who plan to run the initiative for the 

first time. 

  

  

2.3 Lithuanian Innovation Centre 

2.3.1 SHORT REPORT 

  

Topic Short description 

Partner organization Public Institution Lithuanian Innovation Centre 

Referent person Vitalija Kolisova 

UX Challenge date 2021-02-18ς2021-02-19 

Duration (days) 2 

Location Online (Vilnius, Lithuania) 

Number of participating 

companies 

8 

Number of solvers 30 

Number of mentors 4 

Number of testers 8 
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Initiative agenda and/ or Miro 

Canvas (high quality 

screenshot) 

 

Preparatory activities (e.g. 

solvers training sessions; 

meetings with mentors; 

meetings with companies) 

1 training session for solvers 

1 call with mentors 

8 separate calls with companies 

For every company and 

challenge one challenge brief 

page was prepared (see this 

template) 

No 

Prize and/or incentives 

provided to solvers or winning 

team(s) members 

The winning team (every member of the team) received a front-end 

programming course for beginners from the partner CodeAcademy. 

Once company has decided to award a bonus of 200 EUR for each 

participant of the team it worked with. 

https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
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Method used to evaluate the 

teams 

Companies: 

1. Potential impact of the results to the company (score 1 ς 5) 

2. Feasibility of the results (score 1 ς 5) 

  

Mentors per team: 

1. Ability to successfully carry out activities (score 1-5) 

2. Teamwork (score 1-5) 

  

Mentors as a jury: 

1. Innovativeness of the results produced (score 1-10) 

2. Completeness of the results produced (score 1-10) 

Did you provide testers with 

any incentives? (e.g. Amazon 

vouchers) 

¸ŜǎΣ ŜǾŜǊȅ ǘŜǎǘŜǊ ǊŜŎŜƛǾŜŘ ŀ рлϵ ŀƳŀȊƻƴ ǾƻǳŎƘŜǊ 



Grant Agreement number: 824212 τ 200SMEchallenge τ H2020-INNOSUP-2018-2020 
D4.3 Report on the results of the large-scale pilot and guidelines for improvement 

 
This prƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ 
programme under grant agreement No 824212. 

32 
 

Please include here 3-5 high 

quality publishable pictures 

from the initiative (e.g. 

including zoom screenshots). 
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Please include here 2-3 high 

quality publishable snapshots 

of outputs of the initiative (e.g. 

interface prototypes, 

wireframes, mockups). 
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2.3.2 ADDED VALUE 

  

Topic Your report 

1. OUTPUTS. Do you have any evidence about 

satisfaction of companies with regards of the 

UX Challenge outputs (interface mockup, 

wireframe, prototypes, insights from user 

testing)? 

Companies have been generally impressed with the 

results provided by the solvers. At least three 

companies have decided to work on those results 

further. One of them said that they will program the 

results provided by the solvers into their app.   

2. OTHER RESULTS. Beyond the outputs, what 

other results, do you think companies were 

able to achieve thanks to the participation in 

the UX Challenge? For example in terms of 

knowledge of new methodologies, techniques 

and standards; getting to know new people 

(networking) and organizations? 

Companies were impressed by the abilities of some 

solver teams and decided to further work with them 

in order to develop solutions provided during the UX 

Challenge. Companies have also learned more about 

the design sprint method and how it can contribute to 

the development of their product. 

3. OUTCOMES. Do you have evidence about 

the fact that the UX Challenge will trigger, as a 

direct effect, new actions or interventions in 

the companies? For example: to industrialize 

or further mature the outputs of the 

Challenge? To review the current version of 

the product? To launch new projects? To 

follow up and launch collaborations with 

students (including internships or contracts), 

and/or mentors? To source UX design 

services? Training programs to internal staff? 

Yes. At least three companies have expressed their 

interest on further developing a solution obtained 

during the UX Challenge. Two of those companies 

have even decided to work with the same team of 

solvers from the UX Challenge. One of those 

companies has decided to award a bonus of 200 EUR 

for each participant of the team it worked with. 

Other companies have said that the ideas and 

solutions provided by the solvers will be taken into 

consideration but have not specified to what extent.   

4. IMPACTS. Beyond the outputs, other 

results, and outcomes of the initiative, do you 

have evidence that the UX Challenge may 

produce, even indirectly, medium or long-term 

impacts in companies? What these could be? 

Three companies that have decided to continue 

developing solutions provided during the UX 

Challenge will improve their digital products and 

might even employ some of the solvers they continue 

working with. Others might consider similar 

brainstorming activities in the future or would gladly 

participate in similar initiatives. 
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2.3.3 IMPROVEMENT 

 

1. Things that went well (to keep) 

¶ Introduction to Design sprint for solvers 

¶ Teamwork 

¶ Contribution and assistance by the mentors to teams 

¶ Testing 

¶ The end results presented by the teams 

¶ Main prize/award for the winning team 

¶ Call for challenges 

¶ Call for solvers 

¶ Call for testers 

¶ Interaction with mentors 

¶ Partnership with the institution providing young UI/UX specialists 

  

2. Things that did not went well (to cut) 

¶ Technical issues (starting from the variation of links that have been distributed to 

different participants of the UX Challenge, continuing with the ability to read and share 

information on a platform used for the UX Challenge and finishing with going live on 

social media from the platform used). Maybe a different platform was needed. Maybe 

more testing with different people could solve some of these issues. 

¶ The RTC part of the selection process. The majority of companies did not get the 

random selection of the challenges for the UX Challenge. This whole experiment side 

of the UX Challenge made it harder to get companies interested to participate and later 

provide their input. What is more, due to random nature of selection, not all the 

companies selected were the best ones to take part in the UX Challenge and therefore 

could appreciate its benefits to the fullest; 

¶ Distribution of responsibilities among local partners involved in the organisation of UX 

Challenge. Any misunderstanding there leads to complications during the UX Challenge. 

What is more, it is hard to control partners if they do not perform certain 

responsibilities and this creates additional problems during the UX Challenge instead of 

reducing the number of them; 

¶ Not enough time for ideation and prototyping. Both solvers and companies have 

expressed their willingness to have more time for the development of solutions. Solvers 
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did not have enough time to come up with nearly final versions of the product whereas 

companies felt that with more time the results might have been even more impressive.  

3. Suggestions for improvement (to try) 

¶ Better communication with all parties involved (starting with local partners, continuing 

with the UX Challenge participants and finishing with the communication and 

organisation of the final event). None of the parties involved have read call for 

application documents, so all the information provided in those documents should be 

transferred into a verbal information during training sessions or meetings with 

companies, testers and mentors) 

¶ Testing all technical aspects of the UX Challenge and final event with different possible 

scenarios that may occur during the real event. 

¶ Even though all solvers have been contacted one or two days before the event and have 

confirmed their participation, there was still a significant dropout during the event. This 

might be due to the challenges that solvers were assigned (we have not allowed solvers 

to choose challenges they would like work on) on the day of the UX Challenge. However, 

in order to allow solvers to choose challenges, more solvers should apply for the event. 

¶ Some companies needed a very detail explanation on how to present the challenge and 

what results they might expect at the end of the event. Thus, on one hand, companies 

need a separate training on what a UX challenge or design sprint are, on the other hand, 

choosing companies by the soundness of their application instead of randomly, could 

solve this issue itself. 

¶ For some teams, giving a freedom of what programs and software to use while 

implementing the UX Challenge was an advantage, for others it was a drawback as they 

felt a bit lost among the options. So maybe, it is good to provide a recommended 

framework, but leave it open for other teams to choose another direction. 

  

 

2.3.4 EXPLOITATION 

  

1. Do you think your organization may decide to run again the UX Challenge (or a similar initiative) in 
the future? Why? 
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After seeing the result (3 companies have decided to adapt the solution from the UX Challenge to their 
products) we might consider offering the UX Challenge-like initiatives in the future. However, to do that 
we would need to attract additional funding as the organisation of the initiative requires financial, 
human and time resources that we do not have outside of the scope of 200SMEchallenge project. 

2. What would be the key tips ȅƻǳΩŘ ƎƛǾŜ ǘƻ ŀƴƻǘƘŜǊ ƛƴƴƻǾŀǘƛƻƴ ŀƎŜƴŎȅ ǿƛƭƭƛƴƎ ǘƻ Ǌǳƴ ǘƘŜ ¦· /ƘŀƭƭŜƴƎŜΚ 

¶ Assign more days to the UX Challenge itself, regardless of the format (we had a 

two-day event). The one thing that solvers and companies have had in common 

in terms of the comments is that the UX Challenge was too short and they would 

like more time to work on ideas and prototyping. 

¶ Also, companies would like to be more involved in the whole event and have 

similar training about the design sprint as the solvers had.   

¶ Make sure to avoid technical issues, especially if event is organised online. Test 

as much as possible platforms and especially their switches to live events on 

social media platforms in order to avoid misunderstandings and time breaks. It 

is good to bring third party people to test breakout rooms, ability to share 

documents etc. 

¶ Provide as much information as possible to all participants involved in advance. 

It is a time-consuming task, but might help to avoid some misunderstanding 

during the event. For instance, there was one team that started looking for their 

own testers even though testers would be provided to the team by the 

organisers. However, somehow this information was not communicated clearly 

enough before the event. Some companies have been also lost during the event 

as they could not find the right link to join the meeting with their team. This 

happened because companies received several different links (one for the 

beginning of the UX Challenge, the other to join their team, the third one was 

for the final event). There might be less misunderstandings with live events, 

however, once it is organised online and there are breakout sessions planned 

etc. more attention to detail is necessary and more time to communicate this 

information to all participants. 

¶ Try to look for the partners that can help to attract solvers, testers and mentors 

to the event. 

¶ Also, look for sponsors to get valuable prizes for the winners and other 

participants. 
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¶ Provide certificates to the solvers as they would like to add them to their 

portfolios.   

3. Do you think it could be possible to adapt the UX Challenge format to support innovation in other 

types of SMEs (beyond digital) by means of other innovation methodologies (e.g. beyond the Design 

Sprint) and other solvers and mentors? 

Yes, it is possible. Design sprint can be applied beyond digital challenges. It could be very useful for 
some social challenges, for NGO sector and social enterprises. We actually received several requests 
from NGO and even public sector (like public companies) and had to decline then even though their 
challenge would be perfect with the design sprint methodology. 

4. What type of Innovation Agencies (or players, in general, including business and education 
organizations) do you think may be interested in activating and running the UX Challenge (or a similar 
initiative)? 

¶ Digital Innovation Hubs; 

¶ Clusters; 

¶ Business support organizations; 

¶ Universities or other institutions providing technical skills to future UI/UX specialists 

¶ Public Innovation Agencies 

¶ NGO sector 

5. How do you think a as a consortium we could facilitate and accelerate the adoption of the UX 
Challenge (or a similar initiative) across Europe? 

¶ Engage with Innovation agencies possibly interested in the topic. 

¶ Demonstrate the benefits of the event by using the feedback from solvers and 

companies while presenting the UX Challenge; 

¶ Think about the international scope of the UX Challenge, for challenges, solvers, 

mentors, testers (maybe it could be organised as a multinational event instead of 

region-based. 
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2.4 Danish Design Centre  

2.4.1 SHORT REPORT 

  

Topic Short description 

Partner organization Danish Design Centre 

Referent person Emma Jade Wang, Project Manager 

UX Challenge date 17th-19th of March 2021 

Duration (days) 3 Days 

Location Online - Denmark 

Number of participating 

companies 

8 

Number of solvers 30 

Number of mentors 8 

Number of testers 16 
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Initiative agenda and/ or 

Miro Canvas (high quality 

screenshot) 

  

  
 

 

 
 
















































































































































