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1 Executive Summary

200SMEChallerdProject aims to demonstrate the added value of thecceation process to improve UX

- User Experience in digital applications for companiBisis objectivewas achievedthrough the

G/ KFEEtSyasSé 2LISy Ayy20l GA 2 yas@ af yh@tslisdiplinanttedsdidimded A y Y 2 &
by students from different entities such as universities, design institutes, etc. that have in common the

ability of providing ideas, suggestions about how to improve the usability of user interface of digital
applications (a.k.a apps) from target SME companies.

The Project has been implemented by 7 European partners: Hub Innovazione Trenting Bsalgitec
Science and Techlagy Park(Spain) Business Oulu (Finland), Steinbétsiropa Zentrum (Germany),
Darsk Design Centre (Denmark), Tehnopol (Estpai@Lithuanian Innovation Center (Lithuania).

As one of the project deliverables, each partner has organizeal UX Challengés which a common
methodology defined in advance by Hub Innovazione Trentino (basehbed on the Design Sprint
method), has been piloted and validated together with solvers, testers and target SME companies during
the competition. The main project deliverable (D2.2 Practical Guide fovation Agencies to adopt and
scale up the scheme) has enrich#lthnks tothe lessons learned in the different pilots implemented in
each country the original methodology designed by Hub Innovazidimentino (HIT) used in previous
projects of the same nature.

Overall, the UX Challenge can be considered a tool to improve digital products and services usability
(current and new developments) by means of -dasign, necoding ceimplementation and raml
prototyping involving a triad formed by students from different entities (universities, Design Institutes and
similar profiles) as solvers of UX companies challenges, testers (final users that will validate the solutions
proposed) and target SME compasithe ones that will pose the correspondent UX Challenges to the
solvers.

Beyond that, the process has facilitated the capacity building of the participants in several aspects such
as collaborative(i SOKy 2f 238 (G(G22fa o0aANRZI tgainlworkiig, leadRBhpr X0 |
cooperativeness, communication skills, etc.

This deliverable includes the report of the 7 UX Challenges that were held in the seven partnering
countries. Along with the reports, the main results and outcomes are repafbng vh feedback from

the partners piloting the UX Challenges. This deliverable is designed to provide comprehensive
information about how each of the seven UX Challenge was executed.

The deliverable is organized in three main sections. Section one collectevten reports from the seven

UX Challenges, separately, at a partner level. This section contains detadiegtlininformation about

each Challenge outcomes, impacts, along with suggestions for improvements and ideas for scaling up the
scheme formulatd by each partner. Section two provides a ck@sdzii G Ay 3 adzyYYlI NB 2F
suggestions on how to improve and scale up the UX Challenge scheme, clustered at a topic level (not at a
partner level). Finally, section three includes further suggestionaam to scale up the UX Challenge

scheme to other domains, as a result of a consultation with other innovation agencies.
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2 Reports from the 7 national UX Challenge

2.1Business Oulu

2.1.1 SHORT REPORT

Topic Short description
Partnerorganization BusinessOulu

Referent person Pirjo Koskiniemi, Hannu Hiltunen
UX Challenge date 16-18. February

Duration (days) 2,5

Location Remote

Number of  participatind 8

companies

Number of solvers 36
Number of mentors 7
Number of testers 5

Initiative agenda and/ or Mirg
Canvas (high qualit
screenshot)
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Preparatory activities (e.g
solvers training  session
meetings  with  mentors
meetings with companies)

Oneto-one discussions with the mentors (aims, roles, methc

schedule, expertise)

For every company an
challenge one challenge bri
page was prepared (setnis
template)

Yes / no / other

NO

Prize and/or incentive
provided to solvers or winnin
team(s) members

100 euros voucher for solvers

Method used to evaluate thg
teams

Did you provide testers wit
any incentives? (e.gAmazon
vouchers)

No

Please include here-8 high
quality publishable pictures
from the initiative (e.g
including zoom screenshots)

Thispe 2S00 KI

& NBOSAGSR Fdzy RAy3I FTNRBY
programme under grant agreement No 824212.

8

0KS 9dz2NR LIS Y

y


https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit
https://docs.google.com/document/d/1Zldx2W0Np5k7_X7Nz1n0tlm0lzJ75aJMgtVXzlqAEwU/edit

-
I.A. SME Grant Agreement number: 824212 200SMEchallenge H202GINNOSUR0182020
CHALLENGE D4.3 Report on the results of the laregeale pilot and guidelines for improvement

A Painlke padvalikkoon
Prototype - Wireframe
Selkedt virit, hyvs kontrast:, suui fontti, parempi kirytettivyys P
— __,-/ Pybrits ja zoomaa
Alnith kipukohtauksen P “ hahmoa sormilla
tiedot nopeast A Valikosta
= Prawecs = @ raincas padsy
\ harvemmin

kaytettaviin
sivuihin

y .'/4 ‘——}

L

merkitsemain
kipukohtaus ™

a |
(o d [
oy |
Slirry s

Wireframes

Dashbosed, main page of the

wghl wireframis we develaped

- _
[Screenshots of your : - o
maps)

Thispe 2 $ O

KI a

programme under grant agreement No 824212.

NBEOSAGSR FdzyRAy3dI FTNRY

9

0KS 9dz2NR LIS Y

y



-
I.A. SME Grant Agreement number: 824212 200SMEchallenge H202G0INNOSUR0182020
CHALLENGE D4.3 Report on the results of the laregeale pilot and guidelines for improvement

Enlmerbbl ctmsivusin

Q ouwzer G =

23 ¢ [P —
o et a.
" e

D R (L PL Y
[

Tledotteed, thrple..

- o o

Please include here-2 high
guality publishablesnapshots
of outputs of theinitiative (e.qg.
interface prototypes,
wireframes, mockups).
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2.1.2 ADDED VALUE

Topic

Your report

1. OUTPUT.Do you have any evidence abg
satisfaction of companies with regards of t
UX Challenge outputs (interface mockl
wireframe, prototypes, insights fromuser
testing)?

We were in contact by phone with the participati
companies. All companies were very pleased with
event.

2. OTHER RESULBS8yond the outputs, wh
other results, do you think companies we
able to achieve thanks to the participation
the UX Challenge? Fexample,in terms of
knowledge of new methodologies, techniqu
and standards; getting to know new peoq
(networking) and organizations?

Feedback from students regarding the event and I
it was organized was overwhelmingly positive. T
seemed to appreciate ahenjoy the testing phase ¢
the event, as it allowed them to get valuable feedbd
FTNBEY GKSANI LINBRdAzOUG & Q
were also pleasantly surprised by how quick they W
able to innovate fresh ideas and solutions for th
respected compay cases. Not unlike student
company representatives were also vocal to join
conversation and share their positive feedba
Companiehave learnednore about the design sprir]
method and how it can contribute to the developme
of their product.

3. OUTCOME®o0 you have evidence abo
the fact that the UX Challenge will trigger, al
direct effect, new action®r interventions in
the companies? For example: to industrial
or further mature the outputs of thg
Challenge? To review the current version
the product? To launch new projects?

follow up and launch collaborations wi
students (including interngps or contracts)
and/or mentors? To source UX desi
services? Training programs to internal staf

We were in contact with the companies immediatg
after the sprint, at that time the companies did not y
know what to do next

We don't know yet. Butater when we contact thes
companies we will ask.
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4. IMPACTS Beyond the outputs, othel We have n@videnceput we strongly believe that thi
results, and outcomes of the initiative, do yq will happen

have evidence that the UX Challenge ni
produce, even indirectly, mediuor longterm
impacts in companies? What these could bg

2.1.3 IMPROVEMENT

In the following tableconclusions of the implementation of the local UX Challenge are detailed, including
ourown experience as organizeesd feedback fronaompaniesmentorsandsolver. While adding bullet
points, you mightvant to consider, amongst others, these aspects:

1. Used methodology: the design sprint

2.{ 2 t @SMNDEeparation, attitudecommitment

3. Teams performance and quality of results

4. Company background, preparation/awareness anthmitment
5aSyd2NQRa ol cohmtMdidzy R | YR

6. Technical / logistical setup (Miro, Zoom, etc.)

7. Final event (duration, contents, keynotes, format)

8. Overall format and duration of the Challenge

9. ..other.

1. Things thatwent well (to keep)

Despite the fact that the event had to be organized as an online event, it went very smo
Introduction to Design sprint for solvers

Teamwork

Testing

The end results presented by the teams

Call for challenges

=A =4 =4 =8 -8 =9
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2. Things thadid not went well (to cut)

1 Company recruitment: The company outreach was difficult
1 Controlgroup companies were very disappointed that they cannot take part actual sprint
1 Obtaining responses to a folleup survey

2.1.4 EXPLOITATION

1. Do you think your organization may decidatim againthe UX Challenge (or a similar initiative
the future? Why?

Sure,if we have a suitable project and some money. Hopefully we can hold a next even
summertime. Feedback was so positive. Design Sprints / UX Challenges will be a part of the In
Services in Busine§xulu.

2. What would be théey tips@ 2 dzQeRo aBath@r innovation agency willing to run the UX Challer]

Make sure that Seeker companies understand the aim of the Design Sprint / UX Challenge 4
challenges aréormulated well (Solvers understand easily what they are expected to solve).

3. Do you think it could be possible adapt the UX Challenge formdb support innovation in othe
types of SMEs (beyond digital) by means of other innovation methodologies (e.g. beyond the
Sprint) and other solvers and mentors?

Yes. Adapted Dag Sprint is also suitable for other than digital cases.

4. What type of Innovation Agencies (or players, in general, including business and ed
organizations) do you think mdye interestedin activating and running the UX Challenge (or a sin
initiative)?

University Innovation Centres that combine research with businesses in order to develop
companies.

programme under grant agreement No 824212.
13
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2.2 Taltech- Tehnopol

2.2.1 SHORT REPORT

Topic

Short description

Partner organization

Tallinn Science Park TEHNOPOL

Referent person

Kadi Villers

UX Challenge date

March3-5, 2021

Duration (days)

3 days

Location

online

Number  of

participating 8

programme under grant agreement No 824212.
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companies
Number of solvers 32
Number of mentors 8
Number of testers 32
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Initiative agenda and/ or Mir(

Canvas (high quali UX CHALLENGE TALLINN 2021
screenshot) AGENDA 3-5 MARCH

WEDNESDAY, MARCH 3

09h00 Kick-off of the UX Challenge Tallinn 2021.
09h30 Session with Companies and Mentors: Mapping and Scoping of the Challenge
11100 Independent Teamwork: How Might We...
13h00 BREAK
14h00 Independent Teamwork: Ideation & Sketching
17h00 Session with Mentors: Solution Selection. Quick Validation with Companies
18h00: End of Day 1
Independent teamwork continues for those who want.

THURSDAY, MARCH 4

09h00 Session with Mentors: Introduction to Prototyping & Validation
11h00 ds
13h00 BREAK
14h00 TESTING AND VALIDATION INTERVIEWS
18h00: End of Day 2

Independent teamwork continues for those who want.

FRIDAY, MARCH 5

09h00 Session with Mentors: Making Sense of Testing Results

10h00 Independent Teamwork: Fine-tuning the Results and Preparing Presentations
12h00 Session with Companies and Mentors: Discussing the Results with Companies
13h00 BREAK

14h00 FINAL PLENARY EVENT

16h30 End of UX Challenge

Welcome! Before we start...

F OCEY S
CHALLENGE
-
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Start here &

STEP 1 - MAP THE PROSLEM

Ly S— A

Our UX Challenge

The world without the problem

Our expected output
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&

Keep working &

STEP 2 IDEATE THE SOLUTION

e =
g=E=0=8

Y
El

Step one completed!
Well done, solvers!

Day one completed!
You're on the right
track! p5

programme under grant agreement No 824212.
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Keep working & You almost did it! &
L R T
" T , ,
= 3 B H = "J

T e

A

Step three completed! 3
You're on your path to

success! €2

Day two completed!
You're almost there!

AR
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We're almost done @

T

Link your deliverabies bare

Design Sprint
completed! You are
astar! 3%
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Preparatory activities (e.glt K2y S Ol ffta 6AGK O2YLI yYASAT H
solvers training sessionfa SY i 2NBRQ hNASYydlFdA2y {Saaizya
meetings  with  mentors
meetings with companies)

For every company an| Yes
challenge one challenge bri
page was prepared (sethis
template)

Prize  and/or incentives
provided to solvers or winnin|
team(s) members

3 top Estonian
design agencies

YdzZf RYdzyl Wum I GAO1SGa& G2 ff
Golden Egg is an annual awards event and festival for de
advertising and creative agencies
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Method used to evaluate th{ Each jury member gave grades from 1 to 5 for each team fof
teams following criteria:
- Quality of the results (do they correspond to the initial task? Do 1
solve the problem?)

- Applicability of the solution

- Innovativeness and novelty of the sdhn

- Integrity of the solution (does it need further development?)
- Clarity and quality of the presentation

- Work done in 3 days (what did the team achieve during that timg

The jury consisted of the 8 Mentors (who all are design experts
professonals). None of the Mentors were allowed to assess their
team- so each jury members gave grades to 7 teams only.

Did you provide testers wit|] All Testers got a 30 eur voucher fldahva Raamaiookstore (they
any incentives? (e.g. Amaz{ have online store as well)
vouchers)
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Please include here-3 high
quality publishable pictures
from the initiative (e.g|
including zoom screenshots).

[+

T6_LabToleliness UX Chalange Talinn 2023

nm

Step one completed!
Well done, solvers!

&

Day one completed!
You're on the right
track! o8
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200M X Chabrgn Tullem 303

1HRI%

The Halotherapy Devices
Company

Thank you!
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Please include here-2 high
quality publishablesnapshots
of outputs of the initiative
(e.g. interface prototypes,
wireframes, mockups).

Our prototype
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2.2.2 ADDED VALUE

Topic

Your report

1. OUTPUT.®o you have any evidence abd

Companies gave their feedback in a 1 min time sl
the Final Event after theé& Y Q &

satisfaction of companies with regards of t
the UX Challenge outputs (interface mock
wireframe, prototypes, insights from us
testing)?

1 All of them were very happy and satisfied w|

LIA G OK A

the prototypes: design, functionality an
some added ideas by the Solvers that had
been thought of internally in the companies
They also brought out that the Solve
understood 1 K SA NJ LINE RdzO{ 3
needs very well.

Also, that the amount of work done in th{
short time has been surprising for them.

2. OTHER RESULBS8yond the outputs, wha
other results do you think companies wej
able to achieve thanks to the participation
the UX Challenge? Fexample,in terms of
knowledge of new methodologies, techniqu
and standards; getting to know new peoq

Companies have said:
9 Participation triggered a lot of interesting aj

(networking) and organizations? Ll

useful discussions internally in our own teg
about how we want this product to develo
look and work like so this will be ve
beneficial in our furthework.

The team has brought extra value to t
product with new and external insights.
This format has forced us to prioritize a
focus on the most relevant part/chunk of th
problem to actually get it solved.

Thispe 2S00 KIF & NBOSAOSR
programme under grant agreement No 824212.
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3. OUTCOMESo0 you have evidence abo
the fact that the UX Challenge will trigger, al
direct effect, new actions or interventions
the companies? For example: to industrial
or further mature the outputs of thg
Challenge? To review the current version
the product? To launch new projects? ]
follow up and launch collaborations wif
students (including internships or contract
and/or mentors? To source UX desi
services? Training programs to internal stafi

One company clearly stated that their focus in prod
development has always been on technology 4
therefore usability has always been on the sec
position. Participation in the UX Challenge has ope
their eyes and shifted their focus fromeveloping
technological advances to better user experience.

About half of the companies will continue with mo
customer testings.

Two companies have proposed the teams
opportunity to collaborate further in the future.

4. IMPACTS Beyond the outputs, othe
results, and outcomes of the initiative, do y
have evidence that the UX Challenge n
produce, even indirectly, medium or losgrm

impacts in companies? What these could b¢

Most companies have mentioned that they have be
positively surprised at working experience w
student teams so they might consider that kind
collaboration more in the future.

2.2.3 IMPROVEMENT

1. Things that went well (to keep)

short timeframe

9 The duration of 3 daysnot too short, not too long

1 Giving the freedom to teams to choose teamwork online channel for themselve
not scheduling and administrating tlvalls/meeting from the organiser side

1 Running 2 orientation sessions (=briefing sessions) both or Mentors and for Soly

1 Using sharewell.com platform for finding and recruiting the final missing Testers

1 Miro board to structure and guide the work procdssmaximise the results in a ve

1 Using Slack to communicate with Mentengery operative and fast
1 Good mix of participants students mixed with more experienced designers (at I¢
one experienced designer in each team, acts as a Menbir sometimes as well)

Thispe 2S00 KIFI&d NBOSAGSR FdzyRAy3d FNBY G(GKS 9dzNRLISIHY !y
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2. Things that did not went well (to cut)

T [ NBS RNRBLRdAzi Ay {2f OSNEQ NBONHzA (Y Sy

1 Networking and socializing in online format is very complicated and did not work

1 RCT did not select the companies with the highest scores

1 A few companies struggled with allocating enough time and/or comp
representatives into this project and the teams did not feel their dedicatior
participation

3. Suggestions for improvement (to try)

1 More help and prework with problem scoping could kione before the actual event

f a2NB (GKFy 2yS GSIFY a2t @Aay3a | O02YLN y3
aspect, plus offer a choice of solutions to the company

1 Not use RCT in the procesharder to manage expectations, creates confusion
misurderstandings and additional work for companies (surveys)

9 Prizes given out by companiesmore motivation for participants and support f
recruiting of Solvers

1 Run an Orientation session for the companies as well (to manage expectations, in
commitmert, help with problem scoping etc)

Thispe 2S00 KI & NBOSAOBSR FTdzyRAy3d FNRBY (G(KS 9dzNR LS| Y
programme under grant agreement No 824212.
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2.2.4 EXPLOITATION

1. Do you think your organization may decidetion againthe UX Challenge (or a similar initiative
the future? Why?

Yes, as the value for the participantboth companies and Solvergot proven and based on th
feedback of companies and Mentors, there clearly is need in the marked foelat&d services an
awareness. The aspect that needs sorting out prior to that is the financing péud will pay for the|
organisation of that? Couldetthe companies but

2. What would be théey tips@ 2 dzZQR 3IAABS (G2 [ Yy2GKSNI Ayy20I (A

Recruit the best companies and challenges (with the highest scores).

52y Q0 NBONHzZA G aiGdzRSy G a 2y fedthusiasts ds ddll.d S NB 0 dzii
If possible, run the event as physical event to allow socializing and networking as an additional
the event.

Increase the number of Testers and user testing interviews, if posdifide is the most valuable pa
in the pro@ss.

3. Do you think it could be possible adapt the UX Challenge formdb support innovation in othe
types of SMEs (beyond digital) by means of other innovation methodologies (e.g. beyond the
Sprint) and other solvers and mentors?

Yes, | do. | see this as a problem solving methodology and the problem can be anything elst
digital product or service. | think this methodology is very adaptable to different problems, indu
and company types.

4. What type of Innovation Ageims (or players, in general, including business and educ
organizations) do you think mdye interestedin activating and running the UX Challenge (or a sin
initiative)?

' YAGBSNBAGASAY 9aid2yAly 9YLI 2@ S NBGinds2syiphdt ReBvids
to companies (Ulemiste City, Mektory Innovation Centre etc).

5. How do you think as a consortium we cotédilitate and accelerate the adoptiorof the UX
Challenge (or a similar initiative) across Europe?

Thispe 2S00 KIFI&d NBOSAGSR FdzyRAy3d FNBY G(GKS 9dzNRLISIHY !y
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With our handson experience we could act as advisors to those who plan to run the initiative f
first time.

2.3 Lithuanian Innovation Centre

2.3.1 SHORT REPORT

Topic Short description

Partner organization Public Institution Lithuanian Innovation Centre
Referent person Vitalija Kolisova

UX Challenge date 2021-02-18¢2021-02-19

Duration (days) 2

Location Online (Vilnius, Lithuania)

Number of participatind 8

companies

Number of solvers 30
Number of mentors 4
Number of testers 8

Thispe 2S00 KIFI&d NBOSAGSR FdzyRAy3d FNBY G(GKS 9dzNRLISIHY !y
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Initiative agenda and/ or Mir(
Canvas (high quality
screenshot)

o0 e
Ondliomct

Preparatory activities (e.g
solvers training session
meetings  with  mentors
meetings with companies)

1 training session for solvers
1 call with mentors
8 separate calls with companies

For every company an
challenge onechallenge brief
page was prepared (sethis
template)

No

Prize and/or incentive
provided to solvers or winnin
team(s) members

The winning team (every member of the team) received a fend
programming course for beginners from the partner CodeAcaden
Once company has decided to award a bonu2@d EUR for eac
participant of the team it worked with.

Thispe 2S00 KI

& NBOSAGSR Fdzy RAy3I FTNRBY
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Method used to evaluate th{ Companies:
teams 1. Potential impact of the results to the company (score5)
2. Feasibility of the results (score; b)

Mentors per team:
1. Ability tosuccessfully carry out activities (scoré)l
2. Teamwork (score-3)

Mentors as a jury:
1. Innovativeness of the results produced (scorH)
2. Completeness of the results produced (scotiO)

Did you provide testers witj], Sa>X S@SNE GS&a3GSNJI NBOSAGSR |
any incentives? (e.gAmazon
vouchers)

Thispe 2S00 KIFI&d NBOSAGSR FdzyRAy3d FNBY G(GKS 9dzNRLISIHY !y
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Please include here-8 high
quality publishable pictures
from the initiative (e.g
including zoom screenshots)

Thispe 2S00 KIFI&d NBOSAGSR FdzyRAy3d FNBY G(GKS 9dzNRLISIHY !y
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€3.50 15 min

Thispe 2S00 KIFI&d NBOSAGSR FdzyRAy3d FNBY G(GKS 9dzNRLISIHY !y
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Please include here-2 high
quality publishablesnapshots
of outputs of theinitiative (e.qg.
interface prototypes,
wireframes, mockups).

Algirdas Dapkevidius %

Opel Zatira
KAA 558

Su dluo valrvotuoju esi valiaves
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Sprendimas

Pasmati sveay 1 * Patrnn savs . s
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2.3.2 ADDED VALUE

Topic

Your report

1. OUTPUT.Do you have any evidence abg
satisfaction of companies with regards of t
UX Challenge outputs (interface mockl
wireframe, prototypes, insights from us
testing)?

Companies have been generally impressed with
results provided by the solversAt least three
companies have decided to work on those res
further. One of themsaidthat they will program the
results provided by the solvers into their app.

2. OTHER RESULBS8yond the outputs, wh
other results, do you think companies we
able to achieve thanks to the participation
the UX Challenge? For example in terms
knowledge of new methodologies, techniqu
and standards; getting to know new peoq
(networking)and organizations?

Companies were impressed by the abilities of sd
solver teams and decided to further work with the
in order to develop solutions provided during the
Challenge. Companies have also learned more a
the design sprint method and hoitvcan contribute to
the development of their product.

3. OUTCOME®o0 you have evidence abo
the fact that the UX Challenge will trigger, al
direct effect, new action®r interventions in
the companies? For example: to industrial
or further mature the outputs of thd
Challenge? To review the current version
the product? To launch new projects?

follow up and launch collaborations wif
students (including interngps or contracts)
and/or mentors? To source UX desi
services? Training programs to internal staf

Yes. At least three companies have expressed |
interest on further developing a solution obtaing
during the UX Challenge. Two of those compa
have even decided to work with the same team
solvers from the UX Challenge. One of th
companies has decided to award a bonus of 200
for each participant of the team it worked with.

Other companies have said that the ideas ¢
solutions provided by th solvers will be taken int
consideration buhave not specified to what extent.

4. IMPACTS Beyond the outputs, othe
results, and outcomes of the initiative, do y
have evidence that the UX Challenge nj
produce, even indirectlynedium or longterm
impacts in companies? What these could bg

Three companies that have decided to contin
developing solutions provided during the |
Challenge will improve their digital products a
might even employ some of the solvers they contir
working with. Others might consider simil
brainstormingactivities in the future or would gladl

participate in similar initiatives.

Thispe 2S00 KI & NBOSAOBSR FTdzyRAy3d FNRBY (G(KS 9dzNR LS| Y
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2.3.3 IMPROVEMENT

1. Things that went well (to keep)

Introduction to Design sprint for solvers

Teamwork

Contribution and assistance by the mentors to teams
Testing

The end results presented by the teams

Main prize/award for the winning team

Call for challenges

Call for solvers

Call for testers

Interaction with mentors

Partnership with the institution providing young UI/UX specialists

= =4 =4 =4 -4 4 -4 -8 -4 -8 4

2. Things that did not went well (to cut)

9 Technical issues (starting frothe variation of links that have been distributed
different participants of the UX Challenge, continuing with the ability to read and {
information on a platform used for the UX Challenge and finishing with going li
social media from the platfm used). Maybe a different platform was needed. May
more testing with different people could solve some of these issues.

i The RTC part of the selection process. The majority of companies did not g
random selection of the challenges for the UX @mgle. This whole experiment si(
of the UX Challenge made it harder to get companies interested to participate and
provide their input. What is more, due to random nature of selection, not all
companies selected were the best ones to take pathe UX Challenge and therefg
could appreciate its benefits to the fullest;

1 Distribution of responsibilities among local partners involved in the organisation
Challenge. Any misunderstanding there leads to complications during the UX Chg
What is more, it is hard to control partners if they do not perform cert
responsibilities and this creates additional problems during the UX Challenge inst
reducing the number of them;

1 Not enough time for ideation and prototyping. Both solvers ammmpanies havg
expressed their willingness to have more time for the development of solutions. S

Thispe 2S00 KI & NBOSAOBSR FTdzyRAy3d FNRBY (G(KS 9dzNR LS| Y
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did not have enough time to come up with nearly final versions of the product whg
companies felt that with more time the results might have been avene impressive

3. Suggestions for improvement (to try)

1 Better communication with all parties involved (starting with local partners, contin
with the UX Challenge participantsnd finishing with the communication ar
organisation of the final event). None of the parties involved have read ca
application documents, so all the information provided in those documents shou
transferred into a verbal information during frang sessions or meetings wi
companies, testers and mentors)

9 Testing all technical aspects of the UX Challenge and final event with different pq
scenarios that may occur during the real event.

1 Even though all solvers have been contacted one or two days before the event an
confirmed their participation, there was still a significant dropout during the event.
might be due to the challenges that solvers were assigned (we have not akmiveds
to choose challenges they would like work on) on the day of the UX Challenge. Ho
in order to allow solvers to choose challenges, more solvers should apply for the

1 Some companies needed a very detail explanation on how to presenh#ilenge ang
what results they might expect at the end of the event. Thus, on one hand, comg
need a separate training on what a UX challenge or design sprint are, on the othe
choosing companies by the soundness of their application insteaanabmly, could
solve this issue itself.

1 For some teams, giving a freedom of what programs and software to use
implementing the UX Challenge was an advantage, for others it was a drawback
felt a bit lost among the options. So maybe, it is gdodorovide a recommende
framework, but leave it open for other teams to choose another direction.

2.3.4 EXPLOITATION

1. Do you think your organization may decidato againthe UX Challenge (or a similar initiative
the future? Why?

Thispe 2S00 KI & NBOSAOBSR FTdzyRAy3d FNRBY (G(KS 9dzNR LS| Y
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After seeinghe result (3 companies have decided to adapt the solution from the UX Challenge t
products) we might consider offering the UX Challeligeinitiatives in the future. However, to do th
we would need to attract additional funding as the organiatof the initiative requires financia
human and time resources that we do not have outside of the scope of 200SMEchallenge proje

2. What would be théey tips@ 2 dZQR IA GBS (G2 FYy20KSNI Ayy20I (A

1 Assign more days to the UX Challenge itself, regardless of the format (we
two-day event). The one thing that solvers and companies have had in cor
in terms of the comments is that the UX Challenge was too short and they \
like more time to wok on ideas and prototyping.

1 Also, companies would like to be more involved in the whole event and
similar training about the design sprint as the solvers had.

1 Make sure to avoid technical issues, especially if event is organised onling
as muchas possible platforms and especially their switches to live even{
social media platforms in order to avoid misunderstandings and time breg
is good to bring third party people to test breakout rooms, ability to sH
documents etc.

1 Provide as mutinformation as possible to all participants involved in adva
It is a timeconsuming task, but might help to avoid some misunderstan
during the event. For instance, there was one team that started looking for
own testers even though testeraould be provided to the team by th
organisers. However, somehow this information was not communicated cl
enough before the event. Some companies have been also lost during the
as they could not find the right link to join the meeting with the2am. Thig
happened because companies received several different links (one fg
beginning of the UX Challenge, the other to join their team, the third one
for the final event). There might be less misunderstandings with live ev
however, oncdt is organised online and there are breakout sessions plar
etc. more attention to detail is necessary and more time to communicate
information to all participants.

1 Try to look for the partners that can help to attract solvers, testard mentors
to the event.

1 Also, look for sponsors to get valuable prizes for the winners and ¢
participants.

Thispe 2S00 KI & NBOSAOBSR FTdzyRAy3d FNRBY (G(KS 9dzNR LS| Y
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1 Provide certificates to the solvers as they would like to add them to f
portfolios.

3. Do you think it could be possible talapt the UX Challenge formatio support innovation in othe
types of SMEs (beyond digital) by means of other innovation methodologies (e.g. beyond the
Sprint) and other solvers and mentors?

Yes, it is possible. Design sprint can be applied beyond digéabérpes. It could be very useful f
some social challenges, for NGO sector and social enterprises. We actually received several
from NGO and even public sector (like public companies) and had to decline then even thoug
challenge would beerfect with the design sprint methodology.

4. What type of Innovation Agencies (or players, in general, including business and ed
organizations) do you think mdpe interestedin activating and running the UX Challenge (or a sin
initiative)?

Digital Innovation Hubs;

Clusters;

Business support organizations;

Universities or other institutions providing technical skills to future UI/UX speciali
Public Innovation Agencies

NGO sector

—m = _a _a _a _a

5. How do you think a as a consortium we cofaldilitate and accelerate the adoptiorof the UX
Challenge (or a similar initiative) across Europe?

1 Engage with Innovation agencies possibly interested indpi.

1 Demonstrate the benefits of the event by using the feedback from solvers
companies while presenting the UX Challenge;

9 Think about the international scope of the UX Challenge, for challenges, s
mentors, testers (maybe it could be organised as w@timational event instead o
regiontbased.

programme under grant agreement No 824212.
41

Thispe 2S00 KI & NBOSAOBSR FTdzyRAy3d FNRBY (G(KS 9dzNR LS| Y

LY



—
I.A. SME Grant Agreement number: 824212 200SMEchallenge H202G0INNOSUR0182020
CHALLENGE D4.3 Report on the results of the larggeale pilot and guidelines for improvement

2.4 Danish Design Centre

2.4.1 SHORT REPORT

Topic

Short description

Partner organization

Danish Design Centre

Referent person

Emma Jade Wang, Project Manager

UX Challenge date

17th-19th of March 2021

Duration (days)

3 Days

Location

Online- Denmark

programme under grant agreement No 824212.
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Number of participatind 8
companies
Number of solvers 30
Number of mentors 8
Number of testers 16
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Initiative agenda and/ o
Miro Canvas (high qualit
screenshot)
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